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JASPERS’ countries of operation and OEU mandates
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Countries with advisory mandates as of 31 October 2023JASPERS Mandates Covering OEU Countries: 

JASPERS IPA III (from DG NEAR): 
Advisory support in all infrastructure sectors 
for the WB & Türkiye

JASPERS EU (from DGs REGIO / MOVE):
Advisory support for Ukraine and Moldova, with 
a focus on transport investments eligible for CEF 
funding

JASPERS EPIC (from DG NEAR):
Advisory support and technical assistance 
in transport for Armenia, Azerbaijan, 
Georgia, Moldova and Ukraine

JASPERS support for Ukraine reconstruction:
Preliminary discussions ongoing with DG NEAR
about potential extended JASPERS role

Original beneficiaries

EU countries joining later

IPA region

Eastern Partnership countries

EIB and JASPERS offices

EIB offices
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JASPERS Pre-Accession Mandates
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2013 2015 2016 2019

• Serbia
• the former Yugoslav 

Republic of Macedonia
• Montenegro

• Albania
• Bosnia and Herzegovina
• Kosovo*
• Montenegro
• Serbia
• The Republic of North Macedonia 
• Turkey

SERBIA NP 2013 and 2018 

* This designation is without prejudice to positions on status, and is in line with UNSCR 1244 and the ICJ Opinion on the Kosovo
Declaration of Independence.

IPA I

IPA II 

IPA II-III 
Bridging

all IPA 
countries

2021

IPA III 
all IPA III countries

202820232020
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JASPERS IPA Assignment Portfolio Since Start

4

Sectors covered:
• Transport
• Water
• Energy
• Circular economy
• Digital
• Health

Investments supported:
EUR 9 billion 

141 Assignments

*   This designation is used without prejudice to positions on status, and is in line with UNSCR 1244/1999 and the ICJ Opinion on the Kosovo declaration of independence.
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Some examples of completed projects
WWTP Berane (MNE) Rail sub-station 

Trebesica (MNE)
Rail line Nis-

Brestovac (SRB)
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Key features of JASPERS IPA III mandate

Contractual basis Contribution Agreement between DG NEAR and EIB signed in September / October 2023

Regional coverage Albania, Bosnia and Herzegovina, Kosovo*, Montenegro, Serbia, North Macedonia and Türkiye

Sectoral coverage All infrastructure sectors

Implementation period 5 years and 9 months (1 April 2023 – 31 December 2028)

Governance Coordination Committee with DG NEAR and EIB, plus EU Delegations

Scope

Continuation and scaling up of JASPERS advisory support, within the context of the Economic 
and Investment Plan for the region,  including:
• Sector strategy preparation and project pipeline development including support in WBIF 

proposals
• Preparation of infrastructure projects eligible under IPA III towards investment maturity;
• Selected project implementation issues, e.g. procurement strategy, PIU set-up;
• Horizontal issues concerning various projects across or within sectors;
• Networking, training and knowledge transfer in support of capacity building
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Facility for  Eastern Partnership Investment in Connectivity 
EPIC – Key features of JASPERS mandate

https://www.eib.org/en/products/advisory-services/epic/index

Contractual basis Contribution Agreement between DG NEAR and EIB signed in December 2021

Regional coverage Armenia, Azerbaijan, Georgia, Moldova and Ukraine

Sectoral coverage Transport related to the TEN-T

Implementation period 6 years (2022-2027)

Governance Coordination Committee with DG NEAR, DG MOVE, EIB, EBRD and World Bank

Scope

JASPERS advisory support, including:
• Sector strategy preparation and project pipeline development;
• Preparation of infrastructure projects related to the TEN-T;
• Selected project implementation issues, e.g. procurement strategy, PIU set-up;
• Horizontal issues concerning various projects across or within sectors;
• Networking, training and knowledge transfer in support of capacity building

Technical Assistance provided by externally procured consultants

https://www.eib.org/en/products/advisory-services/epic/index
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Assignments supported by EPIC



Public

Multi-country knowledge sharing and CB 
programme 2023-24

 Webinar on Sustainable underground infrastructures
 Webinars on good practices and experiences in JTF projects
 Webinars on establishment of Circular Economy strategies and project pipelines
 Dissemination of good practices and lessons learned for waste management in 2021-27
 Good practices and lessons learned for project assessment and selection in 2021-27
 Workshops on State aid requirements to project preparation.
 Good practices and lessons learned for climate proofing of investments
 Practical approaches for the development and implementation of Energy Communities
 Decarbonisation of District heating systems
 Climate adaptation in Cities
 Investing in bicycle infrastructure for sustainable urban mobility planning
 Energy efficiency in water sector investments
 Good practices, methods and tools for Economic Appraisal of investments in 2021-27

https://jaspers eib org/knowledge/index

https://jaspers.eib.org/knowledge/index
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For more information:
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Please visit JASPERS 
website for more information 
about our activities and 
projects: 
http://jaspers.eib.org/

http://jaspers.eib.org/
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